Comenius University

Faculty of Management

Department of Management

Human Resources Management Test

(Take-home exam)

Name: Martin Valdner

Semester: 3.

Year: 2005/2006

Human Resources Management Test

Grading:

· question answered incorrectly = 0 points
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Hint: Each question has only one correct answer. Good luck!

Q1. What is meant by the term 'management by objectives'?

(a)  A system of giving the authority to carry out certain jobs by those lower down the management hierarchy. 

(b)  The system of management that is based on bringing together experts into a team. 

(c)  The setting of objectives to bring about the achievement of the corporate goals. 

(d)  The control of the organization by those in the 'head office'. 

Q2. Workforce planning involves all of the following except

(a)  examining production plans in a factory. 

(b)  organizing the training of staff. 

(c)  forecasting future personnel requirements. 

(d)  preparing and maintaining personnel records. 

Q3. An advantage of recruitment from outside the company is

(a)  that it is cheaper than internal recruitment. 

(b)  that it brings in new experience and skills to the firm. 

(c)  that there is no need to advertise the vacancy. 

(d)  that it avoids jealousy within the firm. 

Q4. What is meant by the term functional management?

(a)  A system of business organization that is based on an individual having a wide range of skills. 

(b)  A type of management that is based more on personality. 

(c)  A system that groups together various jobs and is organized by departments, sections or functions. 

(d)  A system that supports a flat form of command chain. 

Q5. Most management teams use 'appraisal' but what is meant by this term?

(a)  A system used to improve the performance of personnel. 

(b)  The main way in which an employees wages are determined. 

(c)  A system of reward points offered by retailers to attract customer loyalty. 

(d)  The evaluation of an individual employee's performance over a given period of time. 

Q6. Piecework is a payment system where the worker is

(a)  paid overtime for any hours worked beyond 40 per week. 

(b)  rewarded for good conduct. 

(c)  is paid a minimum of Skk 55 per hour. 

(d)  is paid for what he or she achieves. 
Q7. Ineffective planning of workforce would be highlighted by

(a)  Recruitment and selection problems. 

(b)  The need to out source some of the production. 

(c)  A need to offer retraining to current employees. 

(d)  An opportunity to increase the use of mechanization.
Q8. What is meant by the term delegation?

(a)  A system of management that relies on consulting employees before making decisions. 

(b)  The process of using goals as the best way of motivating managers to achieve corporate targets/objectives. 

(c)  The giving of tasks by a manager to a subordinate. 

(d)  A style of management supported by Taylor. 

Q9. Which of the following will influence the method of recruitment and selection used by a company?

(a)  The state of the economy. 

(b)  The size of the organization. 

(c)  The type of training programmes used by the company. 

(d)  The possible expansion of business abroad.

Q10. Which of the following is an accurate definition of recruitment?

(a)  The process of attempting to fill gaps that exist in the skills of the current labor force. 

(b)  The system of following someone around and noting how they perform their duties. 

(c)  The process by which companies fill the need to find new employees. 

(d)  A statement that enshrines the fundamental objectives of the company. 

Q11. What does term authoritarian leadership mean?

(a)  A style of leadership where the leader keeps a very tight control on all information and decision-making. 

(b)  A system of leadership that allows maximum participation by all employees. 

(c)  A chain of command that is flat and allows considerable personal freedom to make decisions. 

(d)  The selling of debts to an agency, who take responsibility for their collection.


The test consists of 11 multiple choice questions, each with only one correct answer covering topics 1 to 4 of human resources management course plus some basic terms from the introduction to management course. It is not intended to find if the student knows the exact definition of the terms. The student should be able to identify the correct answer in case he has the baseline knowledge of HRM and is able to logically deduce what do those terms mean. 


I chose to create a multiple choice test because of its ease to evaluate and also because of the fact, that we could simply say which answer is correct and which isn’t. Compared to “essay questions” where the person evaluating the test has to determine criteria on where to accept the answer or to reject it, if the accepted answer must be the exact copy of what does the book read, to accept it if it contains the key words from the definition or in the case, when the content substance will be correct but said in the student’s own words. With multiple choice tests it is just about the comparison of ABCDs to the correct answers sheet. 

The correct answer sheet follows:
Q1: (c)

Q2: (a)

Q3: (b)

Q4: (c)

Q5: (d)

Q6: (d)

Q7: (a)

Q8: (c)

Q9: (b)

Q10: (c)

Q11: (a)

As already stated in the test, the grading will be as follows:
· question answered incorrectly = 0 points

· question not answered = 1 point

· question answered correctly = 2 points

Student could get 0 to 22 points for the test. In case no question will be answered, student could gather 11 points. For all incorrect answers 0 points will be assigned, and in case the student will answer all the questions correctly he could get the maximum of 22 points.
Considering this fact, the final grading should be:

22 – 21 points – grade A

20 – 19 points – grade B

18 – 17 points – grade C

16 – 15 points & at least 5 correct answers – grade D

14 – 13 points & at least 4 correct answers – grade E

12 or less – student should retake the test

